Redington Pass CAMP

March Working Group Meeting Agendas (6:00 — 8:00pm)

6:00pm

1. Welcome and reintroductions

2. Review ground rules and agenda

3. Review first meeting discussion notes

4. Review information requests and documents on Trello (Trello primer)

5. Clarify problem definitions based on WG issues, then rank in order of
importance

6. For each problem, start brainstorming possible options to address problems
and create opportunities

e everyidea counts; clarify options, but don’t critique them yet
7. Determine basis/criteria for future selection among options.

8. What additional information is needed to understand/refine the options
before discussing pros and cons, costs and benefits, possible fixes/modifications
of options

9. Review the meeting, any task assignments, and next steps
e April meeting will be scheduled through Doodle Poll.

8:00pm Adjourn




List of Issues of Concern for Redington Pass (rev.1.25.15)

Recreational Target Shooting: pervasive concern about unsafe and unmanaged shooting
activity

Issues:
1. Unsafe and irresponsible shooting practices
2. Shooting too close to roads and trails
3. Increased dispersal of shooting into other areas
4. Designated shooting areas and managed range (current and future)

Recreational Access to Pass, Roads, Trails and Trailheads: interest for more trails and improved
amenities coupled with concern about loss of current access while maintaining undeveloped
backcountry character of landscape

Issues:
1. Attention to OHV, ATV and Single Track Trails (existing and proposed, short and long
distance loops)
2. Attention to Hiking, Mountain Biking, and Equestrian Trails (existing and propose
3. Conditions of road, trails, and trailheads
4. Unfamiliarity with accessible roads, trails and trailheads and related restrictions

Highly Used Areas: popular sites that are facing issues of congestion, in some cases, over-use
or misuse, as well as resource damage, and insufficient facilities to handle number of visitors

Issues:

Congestion

Litter

Impacts on natural resources (e.g. graffiti, resource damage, erosion sedimentation)
Inadequate Facilities (e.g., restrooms, staging areas)

Parking

LN~

Conflicts with others’ behavior: users voiced concern about others’ behaviors impacting their
experience or feeling of safety in visiting the Pass

Issues:
1. Occurrence of unsafe, irresponsible or illegal activity
2. Perception/reality of no or limited law enforcement on Pass
3. General awareness of “bad” reputation of Redington Pass




Ground Rules for CAMP Meetings (2/21)

>

>

>

Be respectful of different perspectives
Listen and be patient when others are talking
Keep remarks brief to assure time for all to comment
Be prepared to compromise
Remember shared values, consider each other’s interest, trust
Ask for input from everyone
Stay on topic, focused (may need timekeeper, “parking lot” space)
Be mindful of those non-represented
Open minded, understanding different invested interests

Flexibility

Decision Making Rules for CAMP (2/21/15)

.

Work toward full agreement (consensus) on procedural issues, information issues, and priority
setting.

On final decisions about recommendations to CNF, consensus defined by 85% at level 3, 4 or 5,
and no more than one person at level 1. (Objecting person should strive to offer alternative
recommendation that meets others needs)

If group remains divided (2 or more people at level 1 or 2), or if there is a strong minority concern,
those concerns should be documented in the WG report.



